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[bookmark: _Toc231897838]Introduction
At Lagan Valley Orienteers (LVO) we want you to feel safe and welcome. We encourage you to raise any concerns you have or incidents you witness at the earliest opportunity to our Club Designated Safeguarding Officer (Mairi Kennedy) or British Orienteering’s Lead Safeguarding Officer (Jeanette Downing).
LVO is committed to the principles of Safeguarding Children and Adults at Risk and our Club Designated Safeguarding Officer is always there if you need any support or would like any advice.
Everyone has a shared responsibility for safeguarding and creating safe, enjoyable environments in Orienteering, whether as an orienteer, parent, coach, club official or spectator. 
All members, volunteers, coaches, officials and parents are informed of the Club Safeguarding Policy through the membership booklet issued on joining or renewing membership. The current policy is also available via a direct link from the LVO website homepage. Our safeguarding policies are under constant review, with a formal review once a year, and will be amended to meet changing needs. Any updates or amendments to the policy will be communicated to members and stakeholders and the revised policy will be published on the website.
[bookmark: _Toc231896691][bookmark: _Toc231897839]Policy basis and safeguarding framework
Lagan Valley Orienteers supports and follows British Orienteering’s Child Safeguarding Policy and Safeguarding Adults at Risk Policy. These policies provide the club’s primary safeguarding definitions, principles and reporting framework.
As a Northern Ireland club, LVO applies these policies in line with relevant Northern Ireland safeguarding legislation and guidance, including the Children (Northern Ireland) Order 1995, Co-operating to Safeguard Children and Young People in Northern Ireland, Adult Safeguarding: Prevention and Protection in Partnership 2015, AccessNI requirements, Sport NI safeguarding expectations and relevant guidance from the Safeguarding Board for Northern Ireland.
Where there is any immediate risk of harm, the safety and welfare of the child, young person or adult at risk will take priority over internal club processes.
[bookmark: _Toc231896692][bookmark: _Toc231897840]Definitions
LVO adopts and follows the safeguarding definitions used in British Orienteering’s Child Safeguarding Policy and Safeguarding Adults at Risk Policy.
A child or young person is anyone under the age of 18.
In line with British Orienteering’s Safeguarding Adults at Risk Policy and Northern Ireland adult safeguarding guidance, LVO recognises the terms adult at risk of harm and adult in need of protection.
An adult at risk of harm is a person aged 18 or over whose exposure to harm through abuse, exploitation or neglect may be increased by their personal characteristics and/or life circumstances.
An adult in need of protection is a person aged 18 or over whose exposure to harm through abuse, exploitation or neglect may be increased by their personal characteristics and/or life circumstances, and who is unable to protect their own wellbeing, property, assets, rights or other interests, where the action or inaction of another person or persons is causing, or is likely to cause, them to be harmed.
This LVO policy uses the phrase adults at risk to include adults at risk of harm and adults in need of protection, unless a more specific term is required.
[bookmark: _Toc231896693][bookmark: _Toc231897841]Adult safeguarding principles
When responding to concerns involving adults at risk, LVO will follow British Orienteering’s Safeguarding Adults at Risk Policy and will take a person-centred approach where it is safe and appropriate to do so.
The adult’s views and wishes should be considered. However, this does not prevent information being shared where there is a risk of serious harm, a crime may have been committed, others may be at risk, or there is a legal or safeguarding duty to share information.
Any safeguarding response involving an adult at risk should be proportionate to the level of risk and should take account of the adult’s wellbeing, safety, dignity and wishes.
[bookmark: _Toc231896694][bookmark: _Toc231897842]Reporting a concern or incident
[bookmark: _Toc231896695][bookmark: _Toc231897843]Contact details
All reports are taken seriously and dealt with in a sensitive manner. Should you wish to report a concern or incident, please contact either:
Our Club Designated Safeguarding Officer 
Mairi Kennedy 077 18883996 lvo.safeguarding@niorienteering.org.uk
British Orienteering’s Lead Safeguarding Officer
Jeanette Downing 07891 091662 safeguarding@britishorienteering.org.uk
This includes any concerns about safeguarding either within orienteering or outside of orienteering and any concern over adult behaviour related to the welfare of children or adults at risk, including those away from the sport that involves members or participants.
All safeguarding concerns will be recorded securely and confidentially. Where a concern is referred to British Orienteering, the British Orienteering Lead Safeguarding Officer will explain the process that will be followed, depending on the circumstances of the case.
[bookmark: _Toc231896696][bookmark: _Toc231897844]What to do if a concern arises
If a safeguarding concern arises:
If someone is in immediate danger, needs urgent medical help, or a crime may have been committed, contact emergency services/PSNI immediately.
Stay calm, listen carefully and reassure the person that they have done the right thing by speaking up.
Do not promise confidentiality or agree to keep secrets. Explain that information may need to be shared with people who can help keep them or others safe.
Do not investigate, interrogate, ask leading questions, or decide whether the concern is true.
Do not approach the alleged person of concern.
Record the concern as soon as possible, using factual information only.
Report the concern to the Club Designated Safeguarding Officer and/or British Orienteering's Lead Safeguarding Officer, as soon as possible, ideally within 24 hours.
The Club Designated Safeguarding Officer will consult British Orienteering’s Lead Safeguarding Officer and, where appropriate, statutory agencies, including PSNI, the relevant Health and Social Care Trust Gateway Team for child safeguarding concerns, and adult safeguarding services where the concern relates to an adult at risk.
All records will be stored securely and shared only with those who need to know for safeguarding purposes.
[bookmark: _Toc231896697][bookmark: _Toc231897845]Safeguarding reporting flow chart
	Concern, disclosure, allegation or incident arises
↓
Is anyone in immediate danger, seriously injured, or is a crime suspected?
↓

	YES
Contact PSNI / emergency services immediately.

Then inform the Club Designated Safeguarding Officer and British Orienteering Lead Safeguarding Officer as soon as possible.

Record factual information securely.

	NO
Listen, reassure and take the concern seriously.
Do not promise secrecy.
Do not investigate.
Do not ask leading questions.
Do not approach the alleged person of concern.
Record factual information as soon as possible.
↓
Report the concern to the Club Designated Safeguarding Officer and/or British Orienteering Lead Safeguarding Officer as soon as possible, ideally within 24 hours.
↓
The Club Designated Safeguarding Officer consults with the British Orienteering Lead Safeguarding Officer.
↓
A decision is made about next steps. This may include referral to:
PSNI
Health and Social Care Trust Gateway Team
Adult safeguarding services
British Orienteering safeguarding process
Club risk-management process
↓
Record all actions and decisions securely.
Share information only with those who need to know for safeguarding purposes.
↓
The club may take immediate non-investigatory safeguarding action if advised, such as:
temporary role adjustment
increased supervision
temporary suspension from duties
additional training
referral to British Orienteering
referral to statutory agencies
↓
Concern managed through the appropriate safeguarding route.



[bookmark: _Toc231896698][bookmark: _Toc231897846]Safeguarding concerns and complaints
Safeguarding concerns take precedence over complaints, disciplinary or grievance procedures.
Where a matter includes both a complaint and a safeguarding concern, the safeguarding element will be managed first and referred through the appropriate safeguarding route.
The club will not investigate safeguarding concerns itself. The club’s role is to record, report and refer appropriately, and to take any immediate risk-management action advised by British Orienteering or statutory agencies.
[bookmark: _Toc231896699][bookmark: _Toc231897847]Your Club Designated Safeguarding Officer
Mairi Kennedy, your club designated safeguarding officer. This role is equivalent to the Club Welfare Officer role referred to in British Orienteering safeguarding policies.
[image: ]
[bookmark: _Toc231896700][bookmark: _Toc231897848] Reporting Forms
In addition to contacting the Club Designated Safeguarding Officer or Lead Safeguarding Officer, British Orienteering has introduced a quick report form which can be used to make immediate reports to the Lead Safeguarding Officer. This form is user friendly on mobile devices.
On completion of this form the Lead Safeguarding Officer will follow up with you directly.
Other Reporting Forms (MS Word version)
Incident reporting form children and young people
Incident reporting form adults
If you complete one of these forms, it will then need to be emailed to either our Club Designated Safeguarding Officer or the Lead Safeguarding Officer as soon as possible.
If you need any advice on how to complete a form or what should you do if someone reports something to you, this short video will help you.
[bookmark: _Toc231896701][bookmark: _Toc231897849]Safeguarding Policies
As a club, we support and follow British Orienteering’s two safeguarding policies, these can be found via the links below:
Child Safeguarding Policy
Safeguarding Adults at Risk Policy
[bookmark: _Toc231896702][bookmark: _Toc231897850]Information Sharing, Confidentiality and Records
Safeguarding information will be treated confidentially and shared only with those who need to know in order to protect a child, young person or adult at risk, seek advice, make a referral, or manage risk.
Confidentiality cannot be promised where there is a safeguarding concern.
Records of concerns, decisions and actions taken will be factual, dated, stored securely and retained in line with British Orienteering guidance and relevant data protection requirements.
[bookmark: _Toc231896703][bookmark: _Toc231897851] Safeguarding Training and Qualifications
LVO uses safer recruitment principles for roles involving children, young people or adults at risk. AccessNI checks are only one part of safer recruitment and are used where the role meets the relevant eligibility criteria.
Depending on the role, safer recruitment may include role descriptions, appropriate selection processes, references where relevant, confirmation of qualifications/training, induction into LVO and British Orienteering safeguarding policies, agreement to follow the Code of Behaviour, safeguarding training proportionate to the role, supervision and review, and AccessNI checks where eligible.
All volunteers are expected to read and follow the LVO Safeguarding and Welfare Policy and Code of Behaviour.
Volunteers whose roles involve children, young people or adults at risk will be expected to complete safeguarding awareness training proportionate to their role.
Licensed coaches must meet British Orienteering safeguarding training requirements and keep these updated in line with British Orienteering requirements. British Orienteering requires all licensed coaches[footnoteRef:1] to hold a valid, board-approved safeguarding qualification. Specific training formats are dictated by the age group being coached, and all qualifications must be formally updated every three years to maintain a valid coaching license. [1:  https://www.britishorienteering.org.uk/licenced_coaches] 

Training Requirements Based on Coaching Group
Coaching Children & Young People (<18): Coaches must complete an initial tutor-led safeguarding course. This can be an in-person or online live classroom session, must be at least 3 hours long, and include scenario-based learning. 
Coaching Adults Only: Coaches are required to complete an appropriate online self-led safeguarding module. The ⁠[image: ] British Orienteering eLearning Module is recommended as it features orienteering-specific case studies, though equivalent courses from providers like UK Coaching are also accepted.
For further information including resources and training opportunities visit the British Orienteering website or contact the Lead Safeguarding Officer.
[bookmark: _Toc231896704][bookmark: _Toc231897852] What you can expect from us
Safeguarding will be considered as part of event and activity planning. Organisers and activity leaders will consider risks relating to children, young people and adults at risk, including registration, start/finish procedures, missing or overdue participants, first aid, appropriate courses, supervision, changing/toileting arrangements where relevant, photography, communication and emergency procedures.
When you bring your children orienteering we will help you to ensure their welfare and safety by ensuring that;
The people who run the sport are safe to be with.
We take all reasonable steps to ensure that your children will be safe from other participants and strangers.
The challenges set will be manageable so that your children are able to find their way around the course.
They are not likely to be injured but if they are there are people and procedures in place to look after them.
Your children’s individual needs will be considered as far as possible within the nature of the sport.
The people who run the sport are safe to be with:
Our coaches and officials who have unsupervised regular contact with children and adults at risk have satisfactory Access NI checks.
Our club has a safeguarding officer.
We take all reasonable steps to ensure that your children will be safe from other participants and from strangers:
Organisers of events and activities carry out risk assessments and have procedures for managing safety in public places.
We have had no reported incidents of children coming to any harm from strangers in public places whilst orienteering.
The challenges set will be manageable so that your children are able to find their way back, the ground they cross is not too rough for their experience/strength:
Planners of courses and activities follow rules and guidelines to provide courses or activities with different levels of challenge to meet different needs.
We keep track of every individual at every event or activity to ensure that they are accounted for. We will give you information so that you understand the level of challenge on courses offered.
We expect you to follow our guidelines about which course is appropriate for you or your children to complete. In order to meet our safeguarding and insurance responsibilities, we may refuse to let you do a course if we consider you are taking undue risk.
They are not likely to be injured but if they are there are people and procedures in place to look after them:
Officials organising events and activities carry out risk assessments.
They have procedures for finding and looking after lost children and for providing first aid.
Your children’s individual needs will be taken care of as far as possible within the nature of the sport:
At events, we will explain what physical and navigational skills are needed to complete a course and how we can help with an individual need.
At activities led by coaches if you tell us about any special needs we will tell you what adaptations can be made to make our activities accessible.
Online safety, communication and photography
LVO expects digital communication with children and young people to be open, transparent and appropriate.
Club communication should normally take place through parents/carers, official club channels or group-based communication where appropriate.
Adults must not engage in secretive one-to-one communication with children or young people through personal social media or private messaging platforms.
Photographs or videos of children, young people or adults at risk must only be taken and used with appropriate consent and for legitimate club purposes.
Images must not be used in a way that is degrading, intrusive or places an individual at risk.
[bookmark: _Toc231896705][bookmark: _Toc231897853] Code of Behaviour for Volunteers Working with Children and Adults at Risk
[bookmark: _Toc231896706][bookmark: _Toc231897854]Purpose
The Club is committed to providing a safe, welcoming and inclusive environment for all participants.  LVO is committed to safeguarding all participants regardless of age, disability, sex, gender reassignment, race, religion or belief, sexual orientation, marital status, pregnancy/maternity, social background, caring responsibilities or level of sporting ability.
Safeguarding responses will be proportionate, respectful, person-centred and focused on welfare and safety.
All volunteers must follow this Code of Behaviour and the safeguarding policies of British Orienteering and the Club. 
Volunteers Must:
Treat everyone with dignity, respect and fairness.
Put the welfare of children and adults at risk first.
Be a positive role model at all times.
Work in an open and transparent way.
Maintain appropriate boundaries with participants.
Follow Club safeguarding procedures.
Report any safeguarding concerns to the Club Designated Safeguarding Officer without delay.
Respect confidentiality while recognising that safeguarding concerns must be shared with appropriate people.
Volunteers Must Not:
Engage in abusive, bullying, intimidating, discriminatory or inappropriate behaviour.
Develop inappropriate personal, romantic or sexual relationships with children or adults at risk.
Use offensive, abusive or sexualised language.
Communicate secretly with children through personal social media or messaging platforms.
Be alone with a child where it can reasonably be avoided.
Take photographs or videos without appropriate consent.
Consume alcohol or drugs when responsible for participants.
Ignore, minimise or fail to report safeguarding concerns.
[bookmark: _Toc231896707][bookmark: _Toc231897855]Reporting Concerns
Any concern about the welfare of a child or adult at risk, or the conduct of a volunteer, must be reported as soon as possible to the Club Designated Safeguarding Officer. Concerns may also be referred to British Orienteering and, where appropriate, to statutory agencies including the Police Service of Northern Ireland or Health and Social Care Trusts.
[bookmark: _Toc231896708][bookmark: _Toc231897856]Breaches of this Code
Where a breach raises a safeguarding concern, it will be referred through the safeguarding reporting process before any internal club complaints or disciplinary process is considered.
Breaches will be considered by the Club Committee and Club Designated Safeguarding Officer and may result in:
Advice or additional training.
Verbal or written warning.
Temporary suspension from volunteering activities.
Removal from specific duties or positions.
Termination of volunteering role within the Club.
Referral to British Orienteering.
Referral to statutory agencies where required.
Serious breaches involving abuse, exploitation, criminal behaviour or significant safeguarding concerns may result in immediate temporary suspension or role adjustment as a neutral safeguarding risk-management measure, pending advice from British Orienteering and/or statutory agencies.
[bookmark: _Toc231896709][bookmark: _Toc231897857]Declaration
All volunteers are expected to read, understand and comply with this Code of Behaviour as a condition of their involvement with the Club.
[bookmark: _Toc231896710][bookmark: _Toc231897858] Policy Review and Governance
This policy will be reviewed annually by the LVO Committee and Club Designated Safeguarding Officer, or sooner if there are changes to legislation, British Orienteering policy, Sport NI guidance, AccessNI requirements, or following any significant safeguarding incident or learning.
The LVO Committee is responsible for ensuring that safeguarding remains a standing governance consideration within club activity.
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